May 8, 2026
To whom it may concern
Company Name: Nippon Hume Corporation
Representative ~ Tomoyuki Masubuchi
President and Representative Director
(Securities Code: 5262; Tokyo Stock Exchange Prime Market)
Contact: Sunao Kato
Executive Officer, General Manager
of Administration Department
(TEL: 03-3433-4111)

Announcement of the Nippon Hume Group Medium-Term Management Plan: "26-30
Plan NEXT 100"

Nippon Hume Corporation (the "Company") hereby announces that it has formulated a
new five-year Medium-Term Management Plan, "26-30 Plan NEXT 100," with fiscal year 2026
as the inaugural year.

Under the previous "23-27 Plan R," the Company focused on structural reforms to improve
profitability. As a result, we have successfully laid a foundation for a return to growth. We also
achieved our original net sales and operating profit targets two years ahead of schedule.

Meanwhile, the environment around social infrastructure is changing significantly.

There is a growing demand for measures against aging infrastructure, disaster prevention,
decarbonization, and labor shortages. We recognize it is vital to evolve into a corporate
structure that can generate sustainable profits, rather than just pursuing scale expansion.

Based on this recognition, the "26-30 Plan NEXT 100" aims to further deepen the structural
reforms initiated under the "23-27 Plan R." By enhancing our capacity to generate earnings,
we will realize a leap to the next stage of growth.

The net sales target of 60 billion yen set in this plan is positioned merely as a milestone.
During this plan's period, we will promote the establishment of a reproducible earnings model,
aiming to build the foundation for becoming a "100-billion-yen company" in the future.
Details

1. Basic Policy: "Establish 'Earning Power' through Structural Reform and Leap
Toward the Next Growth Stage™

The Company positions the "26-30 Plan NEXT 100" as a five-year period to transform
structural reforms into "profit growth." By deepening reforms across five departments—Sales,
Technology, Production, Construction, and Administration—we will enhance our order-
winning capabilities, added value, productivity, cost competitiveness, and decision-making

speed. Through these efforts, we aim to transition into a high-profit structure capable of



generating sustainable earnings.
Furthermore, we will clarify the roles of our Foundation Business, Sewerage-related
Business, and Precast Business. Through the evolution of our business portfolio, we will

achieve growth accompanied by profitability and capital efficiency.

2. Basic Strategies
(1) Business Strategy
1. Strengthen the profitability of core businesses.
2. Evolve into a recurring (stock-type) revenue model.
3. Expand growth areas in the Precast Business.
4. Promote high-added-value and differentiation strategies.
5. Strengthen response to the extended lifespan of social infrastructure.
(2) Functional Strategy
1. Evolve toward data-driven sales.
2. Strengthen differentiated technologies such as e-CON and ICT construction.
3. Improve efficiency through production equipment renewal and standardization.
4. Sophisticated decision-making through Digital Transformation (DX)
5. Enhance human resource development and human capital.
(3) Financial Strategy
1. Accelerate growth investments (Equipment, DX, R&D, and M&A)
2. Enhance shareholder returns (Total return ratio of 50% or more; dividends aligned
with profit growth)
3. Promote management focused on ROE and capital efficiency.
(4) ESG Strategy
1. Contribute to extending the lifespan of social infrastructure.
2. Promote decarbonization initiatives centered on e-CON.

3. Strengthen safety, quality, and compliance systems.

3. Quantitative Targets (FY2030)
¢ Net Sales: 60.0 billion yen
e Operating Profit: 4.8 billion yen
e Operating Profit Margin: 8.0%
e ROE: 8% or higher

4. Positioning of the Plan

This plan aims to establish a reproducible earnings model and build a corporate structure



for sustainable growth by further deepening structural reforms based on the "foundation for
earnings" established in the "23-27 Plan R."

Furthermore, we position structural reform not merely as operational improvement, but as
an initiative to evolve our very corporate culture.

"Adding Excitement to Supporting Social Infrastructure"

The essence of structural reform lies not only in changing systems but also in creating a
culture where each employee takes initiative (“self-propulsion”) and does not fear challenges
through constant dialogue.

We aim to become an "Excellent Company" where individual growth is linked to
corporate growth, and where we are trusted by society as an "indispensable" partner.
Through this plan, the Nippon Hume Group will enhance its value as a company that supports

social infrastructure and achieve sustainable growth in corporate value.

Note: For further details, please refer to the attached document "Medium-Term Management
Plan '26-30 Plan NEXT 100" (available in Japanese only).
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